Discover yourself

The project tha

WHAT THIS IS ABOUT

You have reached a point where what you know — about yourself, about others,

about what truly matters — is too much to keep to yourself.

IN THIS GUIDE YOU'LL DISCOVER

what to do with everything you have built within
yourself, and how to turn self-awareness,
relationships, and competence into a concrete
direction

how to translate who you are into a project that
serves — practically and deliberately, not merely
at the level of good intentions

Discover yourself

why the tools you receive give you the capacity
to think through and validate the project on your
own terms, without depending on a ready-made
plan

how clarity about yourself deepens as the
project takes shape, and how you come to
serve from a place of strength rather than
obligation

how to take the project into the field and build a

business that serves a real CommunitEl !
THE ONLINE GUIDE .

Scan for the multimedia guide — with voice,
fiim and graphics.
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THE PROJECT THAT SERVES
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You have built something within yourself —
elf-awareness, mature relationships, competence, and

S sound judgement — you have built them. The question
that remains is what you do with them.

e Yourjourney has deposited more than you realise

o Self-knowledge without a project stays within

e The moment you sense it is too much to keep to yourself is
precisely where you begin

IN DEPTH

You have moved beyond mapping your own reflection — who
you are, how you operate — you have charted your
relationships and clarified what genuinely matters. Each step
added a layer. The layer above is different now: what do you
do with everything you have gathered?

Self-knowledge without direction is like a compass kept in your
pocket — accurate, but pointing nowhere. A project is the
moment you take it out and orient it toward something beyond
yourself.

The signal that you are ready is not the absence of doubt — it
is that you have something to offer, and it would be a waste
not to.

DISCOVER YOURSELF

From what you have built within, the next step is to
see what you can build for others.
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— and now you look at it from the market's
point of view.
Ce ai construit in tine capdta sens deplin abia cand il pui fata in fata
cu o realitate din afara ta.
ere you discover how who you are translates into a
H project that serves — practically and concretely, not
merely at the level of good intentions.

e Who you are becomes the raw material of the project

e Yourdiscernment is the filter through which you choose
what you serve

e The market's perspective shows where your project has a
place in the world

IN DEPTH

Self-knowledge, relationships, and competence do not
disappear into the project — they become its foundation. How
you operate, what comes naturally to you, where you
genuinely belong: all of this shapes the form of the project
before you write the first plan.

The success<>value discernment you have already cultivated
is precisely what keeps you from building something
impressive but hollow. You use it now as a filter: what is worth
building, for whom, and why.

Seeing through the market's perspective does not mean
becoming someone else in order to sell more effectively. It
means understanding where a real place exists for what you
can authentically offer — and where it does not.
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THE PROJECT THAT SERVES

Knowing what you can offer is half the work. The
other half is knowing how to put it to use.
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You work with it —

Sa vezilimpede e un inceput; instrumentele sunt ceea ce
transforma claritatea in miscare.

ou receive the tools to build your own project — not a
ready-made plan, but the capacity to think it through
and verify it yourself.

e Theright questions replace pre-packaged answers

e You self-check as you build

e The conversation with your Coach goes where you need it
to, not along a fixed route

IN DEPTH

A good tool doesn't tell you what to do — it asks the question
you haven't asked yourself. "Who are you actually building this
for?" or "What would be left of the project if you stripped out
everything you're doing to impress?" are questions that do real
work.

Self-checking isn't self-criticism — it's looking at what you've
built and asking: does this genuinely serve the work, or does it
serve the image | have of myself? The difference is visible, if
you know where to look.

The conversation with the Entrepreneurial Coach follows no
fixed script — it goes where you need it to go. You explore an
angle, test a hypothesis, ask for a market perspective. The
pace and direction are yours.

DISCOVER YOURSELF

Q Listen in the online guide

a warm, unhurried voice

Through the tools you work with today, who you
are becoming — and what you unlock next —
comes into focus.
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— and the project takes on real shape.

Instrumentele si-au facut treaba cdnd nu mai construiesti tu
proiectul — ci proiectul te construieste pe tine.

s the project takes shape, you gain clarity about
yourself and a greater capacity to serve genuinely — not
out of obligation or image management.

e A meaningful project clarifies you. It doesn't drain you.

e Contributing to something larger than yourself becomes an
extension of who you are — not a performance target to
chase.

e Entrepreneurial maturity is portable — it travels with you
wherever you build.

IN DEPTH

A project aligned with who you are doesn't ask you to perform
a version of yourself. The effort is real, but it's the effort of
building something that matters — not the effort of being
someone you're not. You feel the difference in your body, not
just your head.

When you offer who you genuinely are — rather than who you
think others expect you to be — something shifts in the
relationships you build with those you serve. They sense the
authenticity, and that becomes the foundation on which lasting
work is built.

What you learn while building your first project does not stay
behind when the project ends. The discernment, the ability to
recognise where you truly belong, the habit of asking the right
questions — these remain yours, whatever comes next.
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THE PROJECT THAT SERVES

Once a project has taken real shape, a natural
question follows: where does it go from here?
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Your project, in the field.
Conturul real al proiectului e punctul de unde drumul se deschide
spre ceva mai mare decdat tine.
his section is the gateway to developing within a real,
geographic territory — the space where personal,
meaningful projects grow into businesses that serve
actual communities.

DISCOVER YOURSELF

Graduates of this section enter the Transformational
Entrepreneurship ecosystem.

There, your project meets a real market and other people
who are building alongside you.

This step is aninvitation, not an obligation — you come
when you are ready.

IN DEPTH

Transformational Entrepreneurship is the space where
purposeful personal projects become real economic structures
— rooted in who you are and meaningful to the communities
you serve. This is not another course; it is a different order of
building.

Here you will meet people who have walked the same path —
different profiles, different projects, but the same foundation: a
project that serves, not merely impresses. The ecosystem
matters as much as the tools.

Activating this card is a step, not a pressure point. You take it
when your project has gained enough shape that you want to
carry it further — and when you are genuinely curious what

happens when it meets a real market.

Watch the film in the online guide
a short moment of film
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